3/14/2009

B Office

Microsoft: Office

SharePoint® Conference 2008

Creating Value with
SharePoint Through

Governance

Robert Bogue

Microsoft Office SharePoint Server MVP
Rob.Bogue@ThorProjects.com

March 11, 2009 Oak Brook, IL Connect. Collaborate. Share : t* Conference 2008

About Me? Mechanics Definition

’ ' “Governance uses people, N
Author \ & {)rogefss technologyp and| policies
. ’ ing Th £ o define a service, resolve
18 books including The The/SharcPoint Shepherds ambiguity, and mitigate cgl_nﬂlct

harePoint Shepherd’: : within' an organization” —
(SSU?dZ fgl' EthSd 6SE?Sd = Guide for End Users Burton GrOLgp

i L g " Problem: Focuses on the output
* Microsoft MVP MOSS 1 (1 and not the process

* 6years in the program ‘
* Blogger

http:/thorprojects.com/

blog

What’s Governance and What’s an
Operatlonal Procedure

Governance as Risk Management

. focused on
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* Governance = What to
do

* Operational Procedure

=How to do it
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Engagement

£i2,5ffce SharePoint:
Server it

SHAREPOINT DEPLOYMENT
GUIDE AND CHECKLISTS

How to Improve Ease of Use Solution Scope
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